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Our vision

Central to the work of Houghton Community Nursery is the creation of a caring safe and secure environment along with the promotion of equality of opportunity. The staff aim to ensure that everyone feels respected and confident. All children from our youngest babies, to our 2, 3 and 4 year olds should feel valued and able to fully participate in school life. We aim to create an inclusive, supportive atmosphere in which children can be independent and challenged in their development; where families are welcomed as partners and relationships are firmly based on mutual respect and trust.
In order to realise the vision we treat children as unique and value their differences. Every child at Houghton Community Nursery has a voice- this can be expressed in many different ways; our staff are very skilled at listening, observing, giving them time and tuning into this voice so that every child is able to express their thoughts, fascinations and interests. These ‘consultations’ form the basis of our curriculum in which children and staff work in partnership to explore, create and discover how exciting learning can be.

Purpose of the Policy

Our Nursery believes that children flourish best when their personal, social and emotional needs are met and where there are clear and developmentally appropriate expectations for their behaviour. All children gain a sense of belonging within a safe and nurtured environment where they feel confident to develop positive relationships both with adults and children.
Children need to learn to consider the views and feelings, needs and rights, of others and the impact that their behaviour has on people, places and objects. This is a developmental task that requires support, encouragement, teaching and setting the correct example. The principles that underpin how we achieve positive and considerate behaviour exist within our Curriculum document, particularly within the strands; Nurturing, Friendly and Special.

Responsibilities
All members of the school community work towards the school’s aims by:
· Esteeming children and adults as individuals, respecting their rights, values and beliefs, through interaction with each child, assessing attitudes, likes and dislikes and to value positive individual traits.
· Fostering and promoting good relationships and a sense of belonging to the school community.
· Providing a well ordered environment in which all are fully aware of behavioural expectations.
· Offering equal opportunities in all aspects of school life.
· Encouraging  and positively reinforcing good relationships, behaviour and work.
· Helping to develop strategies to eliminate undesirable behaviour and applying these consistently.
· Caring for and taking pride in the physical environment of the school. Working as a team supporting and encouraging one another.

     The Head Teacher and Governors work towards the school’s aims by:
· Taking a lead in the establishment of a positive school ethos.
· Recording monitoring attendance and punctuality and responding firmly when either is poor. 
· Recording and reporting incidents of serious misconduct.
· Taking active steps to ensure that buildings and grounds are secure and well maintained.

Educators work towards the schools aims by:
· We develop a positive self-image by praising and supporting, developing confidence through constant encouragement, enabling all children to succeed. 
· We encourage self-discipline by encouraging the children to think and act for themselves, setting their own goals, developing self-help skills and effective communication through independent learning. 
· We promote empathy towards people and all living things by encouraging the children to share and to be considerate to others.
· We offer an ordered nursery environment by helping children to understand, respect and take responsibility for the environment they are growing up in both indoors and outdoors. 
· Recognising that each child is unique with individual interests and ways of learning.
· Planning observing and evaluating learning experiences ensuring continuity and progression throughout the nursery year.
· Enabling children to take increasing responsibility for their own learning and conduct.
· Taking quick firm action to prevent one child inhibiting another’s progress.
· Providing opportunities for children to discuss appropriate behaviour.
· Providing opportunities for children to develop strategies for dealing with conflict.
· Being good role models.
· Working collaboratively with a shared philosophy and commonality of practice.

A strong Network of Relationships : 
Key Workers – We work consistently to ensure that each child has a strong relationship with their key person. In turn the key person can help the child develop a wider network of relationships with other children and the wider staff team. Warm, caring, emotionally attuned relationships set a very positive climate for children’s social and emotional development and help to promote good behaviour.
Parents also have an important part to play -
· Ensuring that children attend school in good health, regularly and punctually.
· Informing the nursery for reasons of absence.
· Providing support for behavioural expectations within the school and for the educator’s role.
· Participating in discussions concerning their children’s progress and achievements.
· Ensuring early contact with the school to discuss matters which affect a child’s happiness, progress and behaviour.
· Allowing their children to take increasing responsibility during their time at nursery.

Procedures
Procedures for developing good relationships with parents
· An induction programme for children entering the nursery, which involves parents and educators working collaboratively.
· Good communication channels including newsletters, use of notice boards in the entrance hall and the SeeSaw App. 
· Termly staff and parent meetings.
· A programme of social and fund-raising events.
· Regular informal contact with the staff who are always accessible to parents at the start and end of every session.
· Welcoming parents into the nursery to work alongside their children, and to offer support on a regular basis. 
· Welcoming other parental contributions such as accompanying educational visits and helping with/organising social and fund-raising events.
· A clear policy for children with special needs which involves parents at all stages.

Procedures for promoting desirable behaviour include:
· Staff acting as role models.
· Staff offering guidance to children including praise and encouragement.
· Workshop organisation, which facilitates independent working.
· Curriculum planning which promotes continuity and progression.
· The encouragement and appreciation of children who act as positive role models.
· Opportunities, planned and informal, for collaborative work.
· Whole school activities to promote mental health such as group activities, opportunities for children to meet children of different age groups such as in Breakfast and After School clubs.

Strategies with children who engage in inconsiderate behaviour
· We require all staff, volunteers and students to use positive strategies for handling any inconsiderate behaviour, by helping children find solutions in ways which are appropriate for the children's ages and stages of development. Such solutions might include, for example, acknowledgement of feelings, explanation as to what was not acceptable, and supporting children to gain control of their feelings so that they can learn a more appropriate response. 
· We encourage children to make positive choices to give children the autonomy to make their own decisions. When they are not following rules and routines Adults will give the child two appropriate choices, allowing them to feel they still have some control while still following adult direction appropriately. E.g. A child is refusing to tidy up. The adult may respond to the child  “You decide would you like to tidy up the blocks or the loose parts, it’s your choice”
· We acknowledge considerate behaviour such as kindness and willingness to share.
· We support each child in developing a sense of belonging in our group, so that they feel valued and welcome.
· We avoid creating situations in which children receive adult attention only in return for inconsiderate behaviour.
· When children behave in an inconsiderate ways, we help them to understand the outcomes of their action and support them in learning how to cope more appropriately. For example, through the use of Social Stories or discussing the feelings of those involved and coming up with a solution together.
· We never send children out of the room by themselves, nor do we use a ‘naughty chair’ or a ‘time out’ strategy that excludes children from the group.
· We never use physical punishment, such as smacking or shaking. Children are never threatened with these.
· We do not use techniques intended to single out and humiliate individual children.
· We use physical restraint, such as holding, only to prevent physical injury to children or adults and/or serious damage to property. Details of such an event (what happened, what action was taken and by whom, and the names of witnesses) are brought to the attention of the Head Teacher and are recorded. The child’s parent is informed on the same day.
· In cases of serious misbehaviour, such as racial or other abuse, we make clear immediately the unacceptability of the behaviour and attitudes, by means of explanations rather than personal blame.
· We do not shout or raise our voices in a threatening way to respond to children's inconsiderate behaviour.
· There are daily gatherings and weekly staff meetings where ‘Behaviour’ across the school is considered and reported by all staff. Actions and strategies are then planned for and implemented. 
· In extreme cases advice will be sought from the SENDCO initially, and then if needed the Behaviour Team or Education Psychologist. 

Rough and tumble play and Weapon Play 
All sorts of play can pose a dilemma in terms of whether it is children’s natural exploratory play or something more concerning.  Staff often have to make judgements about the nature of the play and whether they should be supporting and scaffolding it, whether to intervene, or whether to observe and report concerns. 
Young children often engage in play that has aggressive themes – such as superhero and weapon play; some children appear pre-occupied with these themes, but their behaviour is not necessarily a precursor to hurtful behaviour or bullying. Staff will always ensure that every child feels safe and protected, and children will not be allowed to use forms of play to intimidate other children in any way
· We recognise that teasing and rough and tumble play are normal for young children and acceptable within limits. We regard these kinds of play as pro-social and not as problematic or aggressive.
· We will develop strategies to contain play that are agreed with the children, and understood by them, with acceptable behavioural boundaries to ensure children are not hurt. 
· We recognise that fantasy play also contains many violently dramatic strategies, blowing up, shooting etc., and that themes often refer to ‘goodies and baddies’ and as such offer opportunities for us to explore concepts of right and wrong.
· We are able to tune in to the content of the play, perhaps to suggest alternative strategies for heroes and heroines, making the most of ‘teachable moments’ to encourage empathy and lateral thinking to explore alternative scenarios and strategies for conflict resolution.


Keeping Children Safe – Dealing with Hurtful behaviour
It is a core responsibility of the nursery school to ensure that ALL children are safe and secure. Most children under the age of five will at some stage hurt or say something hurtful to another child, especially if their emotions are high at the time, but it is not helpful to label this behaviour as ‘bullying’. For children under five, hurtful behaviour is momentary, spontaneous and often without cognisance of the feelings of the person whom they have hurt. Our role is to help children work through their feelings and emotions in a supportive environment. We are an inclusive school and we will work positively with every child and family.
· We recognise that young children behave in hurtful ways towards others because they have not yet developed the means to manage intense feelings that sometimes overwhelm them. We will help them manage these feelings as they have neither the biological means nor the cognitive means to do this for themselves. 
· We understand that self-management of intense emotions, especially of anger, happens when the brain has developed neurological systems to manage the physiological processes that take place when triggers activate responses of anger or fear.
· Therefore we help this process by offering support, calming the child who is angry as well as the one who has been hurt by the behaviour. By helping the child to return to a normal state, we are helping the brain to develop the physiological response system that will help the child be able to manage his or her own feelings.
· We do not engage in punitive responses to a young child’s rage as that will have the opposite effect.
· Our way of responding to pre-verbal children is to calm them through holding and cuddling. Verbal children will also respond to cuddling to calm them down, but we offer them an explanation and discuss the incident with them to their level of understanding.
· We recognise that young children require help in understanding the range of feelings they experience. We help children recognise their feelings by naming them and helping children to express them, making a connection verbally between the event and the feeling. “Adam took your car, didn’t he, and you were enjoying playing with it. You didn’t like it when he took it, did you? Did it make you feel angry? Is that why you hit him?” Older children will be able to verbalise their feelings better, talking through themselves the feelings that motivated the behaviour.
· We help young children learn to empathise with others, understanding that they have feelings too and that their actions impact on others’ feelings. “When you hit Adam, it hurt him and he didn’t like that and it made him cry.”
· We help young children develop pro-social behaviour, such as resolving conflict over who has the toy. “I can see you are feeling better now and Adam isn’t crying any more. Let’s see if we can be friends and find another car, so you can both play with one.”
· We are aware that the same problem may happen over and over before skills such as sharing and turn-taking develop. In order for both the biological maturation and cognitive development to take place, children will need repeated experiences with problem solving, supported by patient adults and clear boundaries.
· We support social skills through modelling behaviour, through activities, drama and stories. We build self-esteem and confidence in children, recognising their emotional needs through close and committed relationships with them.
· We help a child to understand the effect that their hurtful behaviour has had on another child; we do not force children to say sorry, but encourage this where it is clear that they are genuinely sorry and wish to show this to the person they have hurt.
· When hurtful behaviour becomes problematic, we work with parents to identify the cause and find a solution together. 

Bullying 
We take bullying very seriously. Bullying involves the persistent physical or verbal abuse of another child or children. It is characterised by intent to hurt, often planned, and accompanied by an awareness of the impact of the bullying behaviour. 
A child who is bullying has reached a stage of cognitive development where he or she is able to plan to carry out a premeditated intent to cause distress in another.
Bullying can occur in children five years old and over and may well be an issue in after school clubs and holiday schemes catering for slightly older children.
If a child bullies another child or children:
· we show the children who have been bullied that we are able to listen to their concerns and act upon them;
· we intervene to stop the child who is bullying from harming the other child or children; 
· we explain to the child doing the bullying why her/his behaviour is not acceptable;
· we give reassurance to the child or children who have been bullied;
· we help the child who has done the bullying to recognise the impact of their actions;
· we make sure that children who bully receive positive feedback for considerate behaviour and are given opportunities to practise and reflect on considerate behaviour;
· we do not label children who bully as ‘bullies’;
· we recognise that children who bully may be experiencing bullying themselves, or be subject to abuse or other circumstance causing them to express their anger in negative ways towards others;
· we recognise that children who bully are often unable to empathise with others and for this reason we do not insist that they say sorry unless it is clear that they feel genuine remorse for what they have done. Empty apologies are just as hurtful to the bullied child as the original behaviour;
· we discuss what has happened with the parents of the child who did the bullying and work out with them a plan for handling the child's behaviour; and
· we share what has happened with the parents of the child who has been bullied, explaining that the child who did the bullying is being helped to adopt more acceptable ways of behaving. 


Review

This policy will be reviewed annually by the Governing Body.
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